IOWA COMMISSION ON VOLUNTEER SERVICES
BOARD MEMBER MENTORING PROGRAM

BACKGROUND

Turnover on any volunteer board is to be expected, and by most by-laws it is mandatory. However, with the loss of experienced volunteers comes some loss of institutional memory and experience. However talented the incoming board members are, without the assistance of returning board members some, if not all, of the new members would be at a loss as to how to proceed in the best interest of the organization.

Because of the very complex nature of the governing of national service by both state and national agencies, and because the intertwining of agencies within that mix are diverse, the educational component of becoming a quality commissioner on the Iowa Commission on Volunteer Service should be a paramount concern of any commission.  

PROPOSAL
With this in mind it is the goal of the Iowa Commission to institute a simple mentoring system for incoming commissioners so that they become acclimated to the complexities of national service without becoming lost in the jargon and forgetting about the central aim – to provide a proven method of involving people of all ages in the concept of engaging them in community service for their entire lifetime.

In the annual timeframe that reflects the changeover in commissioners there should be a system that allows for education, reflection, and inquiry on the part of newly appointed commissioners. 
Our proposal is simple and direct; create a one on one match up between experienced commissioners and new commissioners prior to the initial meeting of the new commission year to help ease the new person into the business of the commission. This mentoring program is not meant to replace the introductory sessions led by Commission staff. The expectations of this matching are simple – give the new commissioners a chance to learn from another commissioner the ins and outs of the commission. Our assigned tasks are also simple:
1. Experienced commissioner calls the new commissioner to introduce him/herself and set up a meeting/phone call to review some basics of the commission
2. Experienced commissioner may 

a. review committee structures

b. introduce staff and the staff members assignment

c. discuss how the board members may interact

d. where the meetings are held

e. expectations of being a commissioner

f. answer questions concerning the commission

g. arrange for new commissioners to talk with a particular staff member if questions come up in the initial conversation that pertain to that staff members area of responsibility

3. Prior to the new member’s first commission meeting the experienced commissioner should call to answer any questions about the meeting. 
4. After the first meeting of the commission another call is made to the new person to review and be helpful as we all move forward.  

5. After the initial meetings further discussions should occur between the mentor and the mentee on a regular basis to help insure we do not lose anyone “between the cracks.” 
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