lowa Commission on Volunteer Service
Statewide Performance Measurement Worksheet

Community Strengthening

Title: lowa Statewide Recruitment and Management of Community Volunteers
Grant Year: 2007-2008

Performance Measurement Type: OUTPUT

Need: One focus of lowa AmeriCorps programs is to utilize community members to help solve local
issues. AmeriCorps is designed to help recruit, train, and support community volunteers to meet the
needs of communities statewide. Volunteer recruitment and management play an important role in
helping AmeriCorps program’s become sustainable over time.

Output Result:
1. Community volunteers are recruited and serve during the 2007-2008 AmeriCorps program year.
2. Special community service projects (one-day) with private and/or public service partners projects
are completed during 2007-2008 AmeriCorps program year.

Indicator:
1. Number of community volunteers recruited and serve.
2. Number of hours served by community volunteers.
3. Number of special community service projects completed.

Activity: XXX AmeriCorps members will recruit, train and/or manage community volunteers to serve in
continuous assignments and/or coordinate with private and/or public service partners to complete special
(one-day) community service projects (may include Make A Difference Day, Martin Luther King Holiday,
neighborhood park cleanup, mentoring, etc). AmeriCorps members will recruit volunteers and provide
brief training and appropriate safety issues as part of the service project.

Instrument: Volunteer Service Logs and/or Sign In sheet (can be for episodic and/or continuous
community volunteers)

Targets:
1. XXX Community volunteers are recruited, trained and/or managed and serve during the 2007-
2008 AmeriCorps program year.
2. Community volunteers serve XXX hours during the 2007-2008 AmeriCorps program yeatr.
3. XXX special community service project(s) are completed during the 2007-2008 AmeriCorps
program yeatr.

Summary of Performance Measure: XXX AmeriCorps members will recruit, train and/or manage XXX
community volunteers and/or coordinate with service partners to complete XXX one-time special
community service projects during the 2007-2008 AmeriCorps program year.

Prior Year’'s Data:
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