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Using Service as a Solution

Our Mission
To improve lives, strengthen communities and foster civic engagement through service and volunteering.

Our Vision
To create an Iowa where all citizens are empowered through service to meet community challenges and 
make lives better.

The Iowa Commission on Volunteer Service (ICVS) and its partner agencies work with organizations on 
two main fronts.  The first is to help them develop quality programs that use service as a strategy to fulfill 
their mission and address Iowa’s greatest areas of need.  The second is helping organizations employ 
strategies to engage Iowans in their communities.

How Are We Doing in Iowa? *

Iowa Commission on Volunteer Service
200 East Grand Avenue
Des Moines, IA 50309

515.725.3095
800.308.5987

icvs@iowa.gov

www.volunteeriowa.org

A partnership with the Iowa Department of Economic Development 
and the Corporation for National and Community Service.

VOLUNTEER IOWA

*  Source: Volunteering in America Report.

The 2007-2009 volunteer rate in Iowa was 2nd in the nation.

DEVELOPMENT

ENGAGEMENT

Working with 
Organizations to Use 
Service as a Strategy to 
Fulfill Their Mission and 
Tackle Iowa’s BIG 
Problems

Connecting Iowans with
Opportunities to Serve

Promoting an 
Ethic of Service

Developing Quality
Volunteer and National 
Service Experiences & 
Programs 

• The more choices people have, the 
more they serve

• More opportunities  more asking  

more service
• People are more likely to serve if 

they have a feeling of efficacy
• More competition  better 

programs  more funding

• People are much more 
likely to volunteer if asked

 

• The easier it is for people

 

to volunteer, the more likely 
they will

• Like all behavior, service is 
learned and is habit 
forming

• Volunteer recognition can 
improve retention and 
recruitment

• Nearly ¼ of Iowa volunteers 
discontinue their service each 
year; also, poor volunteer 
experiences are a top reason 
people provide for not 
volunteering. 

• Better service programs
 


 

more funding  more 
opportunities

New Program
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Strategy 1:  New Program Development

SUMMARY 
The mission of the Iowa Commission on Volunteer 
Service (ICVS) directs us to increase the rate of 
volunteerism in Iowa and to use volunteer service 
to “improve lives, strengthen communities and 
foster civic engagement.”  Research has shown 
that volunteers’ perceived efficacy at solving a 
problem correlates with their level of engagement 
in a community.  By developing quality service 
opportunities and programs that address Iowa’s 
most pressing needs, we will increase the level 
of engagement of Iowa citizens and improve our 
communities. 

We also know that service itself can improve the life 
of the recipient and can strengthen a community by building a bond between the community and 
its residents.  These fortified ties can help communities retain residents who will improve the 
community. 

The Commission has worked with organizations and communities to help them use service as 
a strategy to fulfill their mission and engage Iowans in solving pressing challenges.  The ICVS 
has done this by connecting those in need with programming that we or other partners fund 
and by providing technical assistance on how to utilize volunteers in a community to fulfill that 
need.  We have used many programs in the past and, with the passing of new legislation in 
2009 at the state and the national levels, many new tools and programs are available to create 
new volunteer service opportunities in Iowa.  Resources will be dedicated according to priority, 
based upon strategic criteria.

PRIORITIES AND STRATEGIES
•	 Develop programming addressing Iowa’s most pressing needs among each of the following 

issue areas: environment, education and youth development, economic opportunity, health, 
the needs of veterans and disaster recovery.

•	 Develop programs that engage students, disadvantaged youth, Iowans age 55+ and Iowans 
with disabilities. 

•	 Develop programs addressing specific needs within a defined geographic or issue area.

•	 Develop programs that are part of a comprehensive community strategy.

•	 Develop programs to operate in underserved or rural/smaller communities.

•	 Develop programs or organizations that build volunteer infrastructure in Iowa such as 
volunteer connector organizations.

Strategy 2: Training, Technical Assistance & Accountability 

SUMMARY
Most fields have a debate between quality vs. quantity: should time be spent creating more programs or 
better programs?  For service, it is quite clear that the best way to develop quantity (in terms of the number of 
volunteers) is to develop quality service opportunities and programs.  Better programs create better volunteer/
national service retention rates. While Iowa has the 2nd highest retention rate in the country, more can be 
done.  With 23.1 percent of traditional volunteers and more than 15 percent of national service participants 
discontinuing their service annually, we know that increasing retention rates through better screening, 
placement and volunteer management is one of the most efficient ways to increase the amount of service in 
Iowa.  

In addition, growth in service and volunteer programs requires funding, nearly all of the expansion funds — 
government or private — are competitive, and quality and effectiveness in addressing a need are what drive 
funding decisions.  In other words, better programs will result in more funding, volunteers, programs and 
opportunities in Iowa.

STRATEGIES
•	 Increase use of effective volunteer management practices to improve volunteer recruitment, retention, 

performance and recognition.

•	 Support all service programs through quality training, moving forward with the goal to build stronger 
programs and experiences for volunteers and national service members. 

•	 Expand resources to strengthen the capacity of nonprofit organizations, volunteer centers, schools, faith 
communities, and state and federal government agencies to engage volunteers to solve challenges in 
Iowa.

•	 Support quality mentoring programs through the Iowa Mentoring Partnership (IMP).

•	 Train national service program directors, volunteer managers, community leaders and AmeriCorps 
members in disaster preparedness and response.

•	 Strengthen national service programs through strong program management and monitoring.  

•	 Develop incentives for better volunteer management.

Development Goals

80% Volunteer Retention

90% AmeriCorps Retention

D E V E L O P M E N T E N G A G E M E N T
Strategy 3:  Volunteer Promotion

SUMMARY
Like most behaviors, service and volunteerism are learned and influenced by cultural norms and expectations.  
According to the “Volunteering in America” report*, non-volunteers see volunteers as people “different from 
themselves.” Yet, in actuality, volunteering is spread out among all ages and demographics.  We need to 
demonstrate to the non-volunteers that service and volunteering are something in which all active citizens can 
and should participate.  

The record numbers of volunteers following 9/11, after President George W. Bush’s State of the Union call for 
service, and more recently following President Barack Obama’s call to service, demonstrate that setting a public 
expectation for service brings results.  We also know that if volunteers feel valued and are properly recognized, 
they are more likely to continue to volunteer.  Furthermore, their friends and family are more likely to become 
engaged in service opportunities.  

STRATEGIES
•	 Utilize marketing and media to increase awareness of volunteerism.

•	 Utilize statewide volunteer recognition efforts.

•	 Create volunteer license plate that will be a local fundraiser for service programs and link people to the 
statewide volunteer Web portal.

•	 Provide support for specific statewide volunteerism efforts, including workplace, college, family and 
community mobilization efforts. 

•	 Conduct promotional events in conjunction with national and state Days of Service.

•	 Expand K-12 and college service and service learning opportunities.

•	 Work with Governor, Lt. Governor and First Lady to promote service opportunities.

•	 Advocate to policy makers and local, state and federal officials about the potential for using service as a 
strategy to solve some of Iowa’s most pressing needs.  

  *	 The Volunteering in America report is available at www.volunteeringinamerica.gov

Strategy 4: Volunteer & National Service Recruitment

SUMMARY
It is an accepted principle of volunteer management that people are more likely to volunteer if they are asked to 
do so.  The 2009 “Volunteering in America” report* added that non-volunteers would be more likely to volunteer 
if asked by a trusted source or friend.  This tells us that we not only need to ask Iowans to serve, but that we also 
need to increase and diversify our recruiters in order to connect with people closer to home.  

We also know that people are more likely to volunteer if they have a variety of choices and if it is easy for them 
to find out how they can help, especially in times of disaster.  We now have a statewide Web-based recruitment 
portal that can be utilized by volunteer service programs to post their opportunities. This system can aggregate 
the postings of other volunteer referral websites, giving Iowans more service choices.  

Finally, the 2009 report also indicated that many non-volunteers are afraid to make a long term commitment to 
volunteering.  This suggests that promoting episodic volunteering options to get them involved may be fruitful in 
engaging more Iowans.  

STRATEGIES
•	 Promote consistent statewide Internet referral system: www.volunteeriowa.org

•	 Plan and coordinate events for national and Iowa Days of Service.

•	 Expand counties served by volunteer referral/
placement organizations.

•	 Utilize current volunteers and national service 
members to recruit additional volunteers.

•	 Work with local communities to engage 
residents in service, i.e. “Cities of Service.”

•	 Utilize social media to connect people with 
opportunities to serve.

•	 Target populations that have high returns 
on investment, such as volunteers age 55+, 
students, disadvantaged youth and Iowans 
with disabilities.  

•	 Work with employers, libraries, and places of 
worship to connect Iowans with opportunities 
in areas where they congregate.  

  *	 The Volunteering in America report is available at www.volunteeringinamerica.gov

Engagement Goals

1,000 AmeriCorps Members

1,000,000 Volunteers Annually


