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Inclusive service project mini grant RFP
[image: image1.png]v <
YvyyyvvY



[image: image2.jpg]


[image: image3.jpg]VOLUNTEER IOWA
D O O Hiftw m




The Iowa Commission on Volunteer Service (ICVS) will allocate funds to support community service projects that promote and engage persons with disabilities as volunteers alongside national service participants. Any national service program may apply for a mini-grant up to $500. Project proposals may be awarded based on quality, met requirements and available resources. 

Project Overview 
National service programs will partner with disability agencies/organizations to coordinate and implement a service project that meets a need in the community.  Individuals with disabilities will be recruited and participate as volunteers in service project activities. Inclusive service projects may occur throughout the 2011 calendar year.  ICVS staff and the ICVS Accessibility Team are available to assist with identification of local partners and the facilitation of necessary reasonable accommodations for volunteers with disabilities.
Eligibility

Only programs supported by the Corporation for National and Community Service and located in Iowa are eligible to apply for funding.  This includes AmeriCorps State, AmeriCorps National, AmeriCorps VISTA, AmeriCorps NCCC, Senior Corps and Learn & Serve programs.  It is acceptable to co-author the grant with project partnering agencies, but only eligible programs can submit a proposal and receive subsequent awarded funding.

Mini Grant Application Guidelines
· Inclusive service projects require representation from an eligible national service program and a disability agency/organization.  Additional organizations may partner as long as these two organizations are represented.

· Volunteers with disabilities MUST be recruited and participate in service project activities. National service members must also participate in the service project activities.

· ICVS prefers, but does not require, that service projects correlate with state and national days of service.  For a list of recognized Days of Service, please visit: http://www.volunteeriowa.org/programs/service-program.aspx.  Earth Day, Summer of Service and Veteran’s Day are also recognized as Days of Service for the purpose of this mini grant cycle.  
· After the service event, a reflection must be completed and all original, itemized invoices/receipts submitted to ICVS within 30 calendar days. Guidelines for the service reflection are attached.
Review cycle & Deadlines

· Proposals are due by noon on the following dates: December 9, 2010; March 17, 2011; May 23, 2011; August 4, 2011.

· Awarded proposals will be announced within ten business days of each due date.
· ICVS recommends that you plan your project no sooner than two weeks from the approximate date of award announcements that corresponds with the due date(s) you select.
Application Instructions
· Read the guidelines and instructions carefully before completing your application. All questions must be answered thoughtfully.  Incomplete applications will not be considered for funding.
· All applications must include a legible and complete Inclusive Service Project Mini Grant Application cover sheet and a typed narrative.  All applications must be signed by a legally authorized representative from each partnering organization.  All requested supplementary information must be submitted with the application.
Inclusive Service Project Mini Grant Application

Application Components
A completed Inclusive Service Project Mini Grant Application Cover Sheet with legally authorized signatures must be attached to the front of the application.  Narratives must be typed and structured in a descriptive format with each of the following components thoughtfully addressed in approximately 3 – 5 pages.  Please title each section heading with the number and bold print subject below.
Proposal narratives must address the following components:

1. Describe the project partners and identify the project coordinator.

2. Provide an overview of the service project, location, time frame, and how it will address a need in the community. 

3. List project goals and activities. Specify activity timelines and note responsible parties for the implementation of each activity. 
4. Describe the process for outreach, recruitment and engagement of volunteers with disabilities in this project.  Include an explanation of how this project will be mutually beneficial for the applying organization and participating volunteers with disabilities.  
5. List the approximate number of volunteers from each participating organization (including national service members and persons with disabilities) that will be involved with the development and implementation of the project.

6. List any known or possible accommodations that may be needed for volunteers with disabilities. 
7. Provide an itemized budget for the project with an explanation of expenses. Note any matching funds or in-kind contributions. 
Submission Guidelines & Next Steps
Proposals may be submitted via e-mail, fax or post.  However, please provide a copy of narrative via e-mail in Microsoft Word.  If submitting via e-mail, the mini-grant application cover sheet should be scanned so that the signatures are apparent.
Applications will be reviewed, scored and selected by a team of reviewers consisting of ICVS staff, ICVS Commissioners and the ICVS Accessibility Team.  
Questions are welcomed.  

Please call our toll free line and ask for the Inclusion Coordinator: 1-800-308-5987
Complete applications should be addressed to:

Iowa Commission on Volunteer Service

Attn: Inclusive Service Project Mini Grant Proposal

200 East Grand Ave.

Des Moines, IA 50309
Fax: 515-725-3010 (please include a cover sheet noting the destination as ICVS)

E-mail: americorps@iowa.gov 
Inclusive Service Project Mini-Grant Application Cover Sheet

Title of Project:      
Amount of Funds Requested (up to $500):      
Project Coordinator:      
Applicant & Certification Information

We certify that the information in this application is true and correct to the best of our ability. We acknowledge that we will abide by the Inclusive Service Project requirements and will submit a service reflection with budgetary documentation to the Iowa Commission on Volunteer Service no later than 30 calendar days after the service event.  
National Service Program:      
Program’s Federal ID#:      
Name of Contact Person:      
Address:      
City:                                                          
Zip:                               Region:      
Phone:       FORMTEXT 

     
                                           Fax:                                  Email:      
Signature:







Date:      
Disability Organization:      
Name of Contact Person:      
Address:      
City:                                                          
Zip:                               Region:      
Phone:                                                 Fax:                                       Email:      
Signature:







Date:      
Partnering Organization (optional):      
Name of Contact Person:      
Address:      
City:                                                          
Zip:                               Region:      
Phone:                                                 Fax:                                       Email:      
Signature:







Date:      
* If there are other key organizations participating in the project, please list them (with signatures) on an attached sheet of paper.
Inclusive Service Project Reflection

Thank you for participating in inclusive service project.  The Iowa Commission on Volunteer Service commends you for your effort to collaborate with a disability agency/organization in your community and to promote, involve and engage individuals with disabilities in national service.

Structure your service reflection in a 3 – 5 page typed narrative and address the following components:
1. Title of project

2. Project partners
3. Name of project coordinator and their contact information
4. Number of volunteers who participated from each organization
5. Narrative (should include):

a. Project summary

b. Building and strengthening partnerships with disability agencies/organizations
Describe efforts made to promote the project to disability agencies/organizations and your community in general. Describe efforts made to recruit and include volunteers with disabilities in project activities. 

c. Strengths of the project
Compare expectations to the overall outcome in terms of success.  Also reflect as to how this project and the involved persons with disabilities were mutually benefitted.  Explain how well this project addressed a need and how it will impact the future of this community.
d. Challenges encountered
Report any problems that occurred. If resolved, explain steps toward resolution.  

If unresolved, how will this problem be avoided in the future?

e. Please include project stories and participant quotations/testimony
f. Additional comments
6. Please attach or e-mail pictures and/or video of the event

Submit your service reflection to: 
Iowa Commission on Volunteer Service

Attn: Inclusive Service Project Mini Grant Reflection

200 East Grand Ave.

Des Moines, IA 50309
Fax: 515-725-3010 (please include a cover sheet noting the destination as ICVS)

E-mail: americorps@iowa.gov 
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Frequently Asked Questions

Q: 
My program is statewide or multi-state; can a program site apply for a mini grant?

A: 

A program site located in Iowa may apply for a mini-grant and host a project, but the application must be submitted and processed through the sub-grantee (i.e. your program director). The program site will remain accountable for project implementation, funding and reporting to the Iowa Commission on Volunteer Service (ICVS).  

Q: 
Are there any restrictions on the use of funds?
A: 

Yes.  Allowable expenses include project supplies, recruitment/promotional material, travel and personnel expenses (within reason).  The cost of food for a social activity is not an allowable expense.  Funds cannot be used to train members unless the training is integrally related to increasing the placement and participation of individuals with disabilities in AmeriCorps programs.  

Q:
Who can sign the application as a legally authorized representative?
A:
A Program Director, Executive Director or involved manager of the applying organization. Please indicate 
the signatory’s title on the cover sheet.  National service 
members are not considered legally authorized 
representatives. 
Q:
What budgetary documentation needs to be submitted with the reflection?
A:
An original invoice or copy of a paid invoice must be signed by the legally authorized representative with copies of all receipts being claimed.  Note that all receipts must be itemized.  A debit/credit card total receipt will not be accepted for reimbursement.  Funds cannot be provided in advance of the project.
Q:
What if we spend more (or less) than the amount we applied for?
A:
Upon notification of grant award, ICVS will create a contract through our fiscal agent, The Iowa Department of Economic Development, for the amount quoted in the budget of your proposal.  It is your responsibility to research in advance and accurately quote your expected cost for the service project and stay within your self-proposed budget guidelines.  ICVS will not reimburse for more than the total project cost listed in your proposed budget, nor reimburse for a proposed expense that was not spent.  If you think you may overspend, we suggest you discuss the delegation of remaining expenses with your program and/or partnering agencies beforehand.
Q:  
What if reasonable accommodations are needed for the service project?
A:  
As always, ICVS will assist programs with necessary reasonable accommodations. Reasonable 


accommodation funds will be provided, upon approval, in addition to the mini grant. The Disability Inclusion 
Coordinator will provide reasonable accommodation forms upon request. The need for accommodations 
must be identified by the program and an accommodation form submitted to the Disability Inclusion 
Coordinator for approval. Accommodation requests should be submitted to the ICVS Inclusion Coordinator 
no less than seven business days before the service project.
Q:  
What if I’m not familiar with any disability organizations in my community?
A:  
ICVS is here to help.  Please start by reviewing Appendix A in this document, which includes several lists of potential partner organizations. If you have difficulty getting connected, please contact the ICVS Inclusion Coordinator.  

Q:
What if we can’t find people with disabilities to volunteer?

A:
Every effort must be made to do so. The engagement of persons with disabilities in inclusive service projects is absolutely essential. For utmost assistance, contact the ICVS Inclusion Coordinator who will provide suggestions with the help of the ICVS Accessibility Team.  

Q: 
Do you have a project idea list or past mini-grant recipient list to help us get started?

A:
Please view this PowerPoint, available in Google Docs, to see a reflection of two previously awarded projects in 2010.  The sky is the limit when developing your projects.  If your program does an annual service project, you could bring in the inclusion requirements and apply for a mini grant.  Other project ideas have included: building a rain garden, beautifying a public space, conducting an arts festival, an energy conservation project, packing hunger kits, packing military care kits, etc.  
Inclusive Service Project Mini Grant Proposal Appendices
Appendix A: Partner Resources
For lists of potential organizations that serve people with disabilities to partner with…
Senator Tom Harkin’s Resource Center for Disability Organizations

http://harkin.senate.gov/resource/disability.cfm#distrain
Iowa COMPASS P2 People to Programs

http://www.iowacompass.org/service/Default.aspx
Disability.gov State and Local Resources for Iowa

http://www.disability.gov/community_life/state_%26_local_resources/iowa
Iowa Developmental Disabilities Council Resources

http://idaction.com/govdd/LINKS/IOWALINKS/tabid/178/Default.aspx
Employer’s Disability Resource Network Partners

http://www.edrnetwork.org/about_us/index.html
Appendix B: Designing an Inclusive Service Project
Adapted from an article by Mary Ann Higgins

Short-term volunteer inclusive service projects often involve teamwork and the opportunity to be creative so all volunteers can contribute equally.  Community service projects provide unique opportunities for people of all abilities to address a compelling local need through service and cooperation. 
Individuals with disabilities have many valuable contributions to make, yet have only begun to be tapped as a resource in many service environments.  With certain accommodations, people with disabilities can be involved in all types of projects.  Working together to find creative approaches to accommodations is key to making service experiences possible for people with disabilities.

Including participants with disabilities in service programs and projects requires a creative and flexible approach.  Making programs accessible will mean different things for different individuals, depending on disability type, individual needs and personal preferences.  Making a project accessible can mean removing physical barriers, providing sign language interpretation or simply finding tasks appropriate to each person’s individual skills.  Thinking ahead and being open and welcoming to all participants will be easier if these issues are addressed in the initial design stages of the service project.

Some things to think about when designing for inclusion:

· Is the physical site layout level?  Is the ground firm?  Are stairs required for project access?  Where are accessible entrances and exits?  Are automatic door openers available on entrances and restrooms?  Are there alternative routes or solutions? 
· Is there an accessible restroom at the site?  Can a portable restroom be installed if needed?

· Is accessible transportation and/or parking available?  What other options are the participants comfortable with arranging?  How far away is accessible parking from the project site?
· What materials can be produced in alternative formats (computer discs, large print, audiocassettes) if needed?  Could someone assist as a reader?

· Are there sign language interpreters available?  Can a pen and paper be used informally and an interpreter found through a local Deaf organization?

· What are participants’ dietary needs?  Can adjustments to any meals be negotiated?

· Are rules and steps to the project stated concretely and clearly?  Can these be written down, repeated or stated one at a time, orally and/or visually?

Here are some creative adaptations and approaches that have been used in the past for participants with disabilities in service projects.  They can be inexpensive and involve readily available materials.  They show how easy it can be to find creative ways to allow all participants to help make the program a success.

· A broomstick with a sponge on the end can be used to clean wide tabletops from a wheelchair.

· A paintbrush on an extension can be used to paint ceilings or high walls.

· A participant who uses a wheelchair may be able to carry heavy loads on his/her lap.

· A participant with limited strength in his or her arms may be able to paint or create art projects.

· A participant who has difficulty walking or standing can use a chair to work sitting down.

· With proper orientation, a participant who is blind or visually impaired can help with lifting, building or painting.

· A participant who cannot do heavy physical labor can help organize logistics, such as selecting groups, assigning projects, or organizing kitchen duties.

Part of a service project experience is learning to adapt to many new situations.  Any participant, including one with a disability, might have to cope with conditions that are new to him or her.  A volunteer with a disability will be able to tell you what they would like to do for an activity or what they need in order to be successful.  Sometimes it is a challenge to make every service project element fully accessible.  Every effort should be made by the coordinators to find adaptations as a solution.  As long as participants are notified of any challenges, they have the choice as to whether or not they can deal with the circumstances.  Many people with disabilities will participate without requesting any special arrangements.

In a service project, the group goal is to work together.  Organizations can think about how this teamwork can be used to enhance the experience for every individual involved.  Only when each person in the diverse community plays a part in community betterment will that community truly grow stronger.
Appendix C: Disability 101
What is a disability?
Please review this definition and more information:
http://www.serviceandinclusion.org/handbook/index.php?page=sectionii
Information on inclusive service environments and disability etiquette

http://www.serviceandinclusion.org/handbook/index.php?page=sectioni
Ten Tips on Communicating with People with Disabilities
From the National Service Inclusion Project
1. Treat adults as adults.

· People with disabilities are people, treat them as you would treat anyone else.

2. Use “person-first language,” such as “person with a disability.” Avoid terms such as disabled, handicapped, and impaired.

· When we describe individuals by their medical diagnosis we devalue and disrespect them as individuals; a disability is what someone has, not who they are.

3. If barriers exist, offer reasonable accommodations

· People with disabilities have a right to reasonable accommodations, which are adaptations to a position, setting, or the way things are usually done, which enable someone to actively participate in a setting.

4. Respect confidentiality if someone discloses their disability to you

· If someone discloses their disability to you, view that as a sign of respect and trust. You must treat this information with confidence, do not share it with anyone unless you get the individual’s permission.

5. Don’t assume that everyone with a disability has compensated for their disability with other heightened abilities.

· For example, not all people who are blind have exceptional sense of smell or hearing.
6. View individuals based on their assets as opposed to their deficiencies.

7. It is OK to offer assistance, and is often welcomed. If you do:

· Wait until the offer is accepted. Then listen or ask for instructions.

· If you make a mistake, it’s OK, apologize, learn from it, and move on.

8. Listen attentively when talking with people who have difficulty speaking and wait for them to finish.

· If necessary, ask short questions that require short answers, or a nod of the head.

· Never pretend to understand; instead repeat what you have understood and allow the person to respond.

9. Speak at a regular tone when speaking to individuals who are blind or have a hearing loss, also:

· Identify yourself when speaking with someone who is blind.

· Tap on the shoulder to get the attention of an individual with a hearing loss.

10. Relax.

· People with disabilities are people, relax and be yourself when communicating with someone who has a disability. Treat others and you would wish to be treated.
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